
SAUGATUCK TOWNSHIP  FIRE DISTRICT
CAPITAL IMPROVEMENT SCHEDULE

YEAR - BEGINS JULY 1ST of EACH YEAR 2023 2023/24 2024 2024/25 2025 2025/26 2026 2026/27 2027 2027/28 2028 2028/29 2029 2029/30 2030 2030/31 2031 2031/32

EXPENSES Year Allocation Actual Expense Allocation Actual Expense Allocation Actual Expense Allocation Actual Expense Allocation Actual Expense Allocation Actual Expense Allocation Actual Expense Allocation Actual Expense Allocation Actual Expense

Allocation is increased by 5% annually

2171 (Chief - RAM 3500) 2021 7 80,000.00$            11,428.57$            13,891.50$           14,586.08$           15,315.38$           16,081.15$           16,885.21$           80,000.00$               17,729.47$           18,615.94$           19,546.74$           20,524.07$           
2172 (DO - Ford - Replace with RAM) 2017 7 80,000.00$            11,428.57$            13,891.50$           75,000.00$           14,586.08$           15,315.38$           16,081.15$           16,885.21$           17,729.47$           18,615.94$           19,546.74$           80,000.00$           20,524.07$           

2173 (DO Ford Expedition) 2015 7 80,000.00$            11,428.57$            13,891.50$           14,586.08$           15,315.38$           16,081.15$           16,885.21$           80,000.00$               17,729.47$           18,615.94$           19,546.74$           20,524.07$           
2173 (DO - RAM 2500) 2016 7 80,000.00$            11,428.57$            13,891.50$           14,586.08$           15,315.38$           16,081.15$           16,885.21$           17,729.47$           18,615.94$           82,500.00$           19,546.74$           20,524.07$           
2174 (DO - RAM 3500) 2019 7 85,000.00$            12,142.86$            14,759.72$           15,497.70$           16,272.59$           85,000.00$             17,086.22$           17,940.53$           18,837.56$           19,779.43$           20,768.41$           21,806.83$           

2111 (Engine - Spencer/Spartan) 2008 15 725,000.00$          48,333.33$            7.29$                     7.66$                     8.04$                     8.44$                     8.86$                     9.31$                     9.77$                     10.26$                   10.78$                   
2112 (Engine - KME) 2011 15 725,000.00$          48,333.33$            58,749.47$           61,686.94$           64,771.29$           600,000.00$          68,009.85$           71,410.35$           74,980.86$           78,729.91$           82,666.40$           86,799.72$           

2131 (Utility - RAM 2500) 2016 7 65,000.00$            9,285.71$              11,286.84$           11,851.19$           12,443.75$           13,065.93$           13,719.23$           14,405.19$           15,125.45$           82,500.00$           15,881.72$           16,675.81$           
2141 (Tanker - Deep South) 2008 20 500,000.00$          25,000.00$            30,387.66$           31,907.04$           33,502.39$           35,177.51$           36,936.39$           500,000.00$             38,783.21$           40,722.37$           42,758.48$           44,896.41$           
2142 (Tanker - Deep South) 2003 20 500,000.00$          25,000.00$            30,387.66$           31,907.04$           33,502.39$           35,177.51$           36,936.39$           38,783.21$           40,722.37$           42,758.48$           44,896.41$           
2151 (Aerial - Spartan LTI) 1999 20 650,000.00$          32,500.00$            39,503.95$           41,479.15$           43,553.11$           45,730.76$           48,017.30$           50,418.17$           52,939.08$           55,586.03$           58,365.33$           
2121 - (Mule - Kawasaki) 2014 10 20,000.00$            2,000.00$              2,431.01$             20,000.00$           2,552.56$             2,680.19$             2,814.20$             2,954.91$             3,102.66$             3,257.79$             3,420.68$             3,591.71$             

2121 Trailer (PJ Open Deck) 2016 10 8,000.00$              800.00$                 972.41$                1,021.03$             1,072.08$             1,125.68$             8,000.00$             1,181.96$             1,241.06$             1,303.12$             1,368.27$             1,436.69$             
2122 - (Light Tower/Generator) 2004 20 13,000.00$            650.00$                 790.08$                13,000.00$           829.58$                871.06$                914.62$                960.35$                1,008.36$             1,058.78$             1,111.72$             1,167.31$             

2123 - (Arrowboard Trailer) 2015 10 6,500.00$              650.00$                 790.08$                829.58$                6,500.00$             871.06$                914.62$                960.35$                1,008.36$             1,058.78$             1,111.72$             1,167.31$             
2191 - (Fireboat - UTB) 1976 20 -$                        -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

2191 - Drive Engine Replacement 2023 30 100,000.00$          3,333.33$              4,051.69$             4,254.27$             4,466.99$             4,690.33$             4,924.85$             5,171.09$             5,429.65$             5,701.13$             5,986.19$             
2191 - Breathing Air System 2020 10 15,000.00$            1,500.00$              1,823.26$             1,914.42$             2,010.14$             2,110.65$             2,216.18$             2,326.99$             2,443.34$             2,565.51$             2,693.78$             

2192 - Fireboat 2 2022 15 150,000.00$          10,000.00$            12,155.06$           12,762.82$           13,400.96$           14,071.00$           14,774.55$           15,513.28$           16,288.95$           17,103.39$           17,958.56$           
2193 - Rescue Boat 2014 10 15,000.00$            1,500.00$              1,823.26$             15,000.00$           1,914.42$             2,010.14$             2,110.65$             2,216.18$             2,326.99$             2,443.34$             2,565.51$             2,693.78$             

2132 - (Brush - Chevy) DNR OWNED 1984 20 TBD -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
2133 - (Brush - Chevy) DNR OWNED 1986 20 TBD -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

-$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       
Ballastic Protection 2015 5 10,000.00$            2,000.00$              2,431.01$             2,552.56$             10,000.00$           2,680.19$             2,814.20$             2,954.91$             3,102.66$             3,257.79$             3,420.68$             3,591.71$             

SCBA Packs 2015 10 200,000.00$          20,000.00$            24,310.13$           25,525.63$           200,000.00$         26,801.91$           28,142.01$           29,549.11$           31,026.56$           32,577.89$           34,206.79$           35,917.13$           
SCBA Bottles 2015 10 30,000.00$            3,000.00$              3,646.52$             3,828.84$             30,000.00$           4,020.29$             4,221.30$             4,432.37$             4,653.98$             4,886.68$             5,131.02$             5,387.57$             

SCBA Filling Station 2015 10 45,000.00$            4,500.00$              5,469.78$             5,743.27$             45,000.00$           6,030.43$             6,331.95$             6,648.55$             6,980.98$             7,330.03$             7,696.53$             8,081.35$             
Thermal Imaging Camera #1 2013 7 7,500.00$              1,071.43$              1,302.33$             1,367.44$             1,435.82$             7,500.00$               1,507.61$             1,582.99$             1,662.14$             1,745.24$             1,832.51$             1,924.13$             
Thermal Imaging Camera #2 2009 7 7,500.00$              1,071.43$              1,302.33$             1,367.44$             1,435.82$             7,500.00$               1,507.61$             1,582.99$             1,662.14$             1,745.24$             1,832.51$             1,924.13$             
Thermal Imaging Camera #3 2016 7 7,500.00$              1,071.43$              1,302.33$             1,367.44$             1,435.82$             1,507.61$             1,582.99$             1,662.14$             1,745.24$             1,832.51$             1,924.13$             
Thermal Imaging Camera #4 2017 7 7,500.00$              1,071.43$              1,302.33$             8,500.00$             1,367.44$             1,435.82$             1,507.61$             1,582.99$             1,662.14$             1,745.24$             1,832.51$             1,924.13$             
Thermal Imaging Camera #5 2018 7 7,500.00$              1,071.43$              1,302.33$             1,367.44$             7,500.00$             1,435.82$             1,507.61$             1,582.99$             1,662.14$             1,745.24$             1,832.51$             1,924.13$             

Thermal Imaging Cameras - Seated (15) 2022 7 15,000.00$            2,142.86$              2,604.66$             2,734.89$             2,871.63$             15,000.00$             3,015.22$             3,165.98$             3,324.27$             3,490.49$             3,665.01$             3,848.26$             
Sensit Gas Meter #1 2012 7 3,000.00$              428.57$                 520.93$                546.98$                574.33$                603.04$                633.20$                664.85$                698.10$                733.00$                769.65$                
Sensit Gas Meter #2 2013 7 3,000.00$              428.57$                 520.93$                546.98$                574.33$                603.04$                633.20$                664.85$                698.10$                733.00$                769.65$                

Sensit Gas Meter #3 (HCN) 2016 7 3,000.00$              428.57$                 520.93$                546.98$                574.33$                3,000.00$               603.04$                633.20$                664.85$                698.10$                733.00$                769.65$                
Sensit Gas Meter #4 2017 7 3,000.00$              428.57$                 520.93$                546.98$                574.33$                603.04$                3,000.00$             633.20$                664.85$                698.10$                733.00$                769.65$                

Drone w/ Thermal Imaging 2021 10 15,000.00$            1,500.00$              1,823.26$             1,914.42$             2,010.14$             2,110.65$             2,216.18$             2,326.99$             2,443.34$             2,565.51$             2,693.78$             

 Portable Radios/RSM's - 800mhz 2017 10 200,000.00$          20,000.00$            24,310.13$           25,525.63$           26,801.91$           28,142.01$           200,000.00$         29,549.11$           31,026.56$           32,577.89$           34,206.79$           35,917.13$           
Pagers - 800mHz 2017 10 40,000.00$            4,000.00$              4,862.03$             5,105.13$             5,360.38$             5,628.40$             40,000.00$           5,909.82$             6,205.31$             6,515.58$             6,841.36$             7,183.43$             

Extrication - Genesis Hydraulic(Hosed) 2015 15 35,000.00$            2,333.33$              2,836.18$             2,977.99$             3,126.89$             3,283.23$             3,447.40$             3,619.77$             3,800.75$             35,000.00$           3,990.79$             4,190.33$             
Extrication - TNT 2010 15 -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

Extrication - Genesis 28V (2112) 2017 10 40,000.00$            4,000.00$              4,862.03$             5,105.13$             5,360.38$             5,628.40$             5,909.82$             6,205.31$             6,515.58$             6,841.36$             7,183.43$             40,000.00$           
Extrication - Genesis 28V (2111) 2020 10 35,000.00$            3,500.00$              4,254.27$             4,466.99$             4,690.33$             4,924.85$             5,171.09$             5,429.65$             5,701.13$             5,986.19$             6,285.50$             

Hose - Large Diameter 2015 10 50,000.00$            5,000.00$              6,077.53$             6,381.41$             50,000.00$           6,700.48$             7,035.50$             7,387.28$             7,756.64$             8,144.47$             8,551.70$             8,979.28$             
Hose - Small Diameter 2019 10 40,000.00$            4,000.00$              4,862.03$             5,105.13$             5,360.38$             5,628.40$             5,909.82$             6,205.31$             40,000.00$           6,515.58$             6,841.36$             7,183.43$             

Air Bags for Lifting 2015 10 9,500.00$              950.00$                 1,154.73$             1,212.47$             9,500.00$             1,273.09$             1,336.75$             1,403.58$             1,473.76$             1,547.45$             1,624.82$             1,706.06$             
Fireboat 1 Electronics 2018 5 10,000.00$            2,000.00$              2,431.01$             2,552.56$             2,680.19$             2,814.20$             2,954.91$             3,102.66$             3,257.79$             3,420.68$             3,591.71$             

Fireboat Dock 2020 25 75,000.00$            3,000.00$              3,646.52$             3,828.84$             4,020.29$             4,221.30$             4,432.37$             4,653.98$             4,886.68$             5,131.02$             5,387.57$             
-$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

Copy Machine 2017 5 9,500.00$              1,900.00$              2,309.46$             2,424.93$             2,546.18$             2,673.49$             2,807.17$             2,947.52$             3,094.90$             3,249.64$             3,412.13$             
Fire Alarm System 2014 10 16,500.00$            1,650.00$              2,005.59$             16,500.00$           2,105.86$             2,211.16$             2,321.72$             2,437.80$             2,559.69$             2,687.68$             2,822.06$             2,963.16$             

Chairs for Training Room 2020 15 15,000.00$            1,000.00$              1,215.51$             1,276.28$             1,340.10$             1,407.10$             1,477.46$             1,551.33$             1,628.89$             1,710.34$             1,795.86$             
Kitchen Remodel Project 2021 25 110,000.00$          4,400.00$              5,348.23$             5,615.64$             5,896.42$             6,191.24$             6,500.80$             6,825.84$             7,167.14$             7,525.49$             7,901.77$             

LED Station Lighting 2019 20 12,000.00$            600.00$                 729.30$                765.77$                804.06$                844.26$                886.47$                930.80$                977.34$                1,026.20$             1,077.51$             
Lighting Occupancy Sensors 2019 20 8,000.00$              400.00$                 486.20$                510.51$                536.04$                562.84$                590.98$                620.53$                651.56$                684.14$                718.34$                

Parking Lot Lighting 2020 10 15,000.00$            1,500.00$              1,823.26$             1,914.42$             2,010.14$             2,110.65$             2,216.18$             2,326.99$             2,443.34$             2,565.51$             2,693.78$             
Heat System Front Station (Truck Bay) 2014 15 25,000.00$            1,666.67$              2,025.84$             2,127.14$             2,233.49$             2,345.17$             2,462.43$             2,585.55$             25,000.00$           2,714.82$             2,850.57$             2,993.09$             

Heat System (Training Room) 2010 15 10,000.00$            666.67$                 810.34$                850.85$                10,000.00$           893.40$                938.07$                984.97$                1,034.22$             1,085.93$             1,140.23$             1,197.24$             
Heat System (Lobby & 1st Floor) 2010 15 10,000.00$            666.67$                 810.34$                850.85$                10,000.00$           893.40$                938.07$                984.97$                1,034.22$             1,085.93$             1,140.23$             1,197.24$             

Heat System (Back Station) 2005 15 8,500.00$              566.67$                 688.79$                723.23$                759.39$                797.36$                837.22$                879.09$                923.04$                969.19$                1,017.65$             
Garage Door Openers - Main Barn 1995 10 8,750.00$              875.00$                 1,063.57$             1,116.75$             1,172.58$             1,231.21$             1,292.77$             1,357.41$             1,425.28$             1,496.55$             1,571.37$             
Garage Door Openers - Back Barn 1995 10 3,750.00$              375.00$                 455.81$                478.61$                502.54$                527.66$                554.05$                581.75$                610.84$                641.38$                673.45$                
LED Sign at Road (Fire Prevention) 2017 10 20,000.00$            2,000.00$              2,431.01$             2,552.56$             2,680.19$             2,814.20$             20,000.00$           2,954.91$             3,102.66$             3,257.79$             3,420.68$             3,591.71$             

Generator & Transfer Switches 2014 20 30,000.00$            1,500.00$              1,823.26$             1,914.42$             2,010.14$             2,110.65$             2,216.18$             2,326.99$             2,443.34$             2,565.51$             2,693.78$             
Turnout Gear Washer #1 2021 10 18,000.00$            1,800.00$              2,187.91$             2,297.31$             2,412.17$             2,532.78$             2,659.42$             2,792.39$             2,932.01$             3,078.61$             3,232.54$             

Turnout Gear Washer 2021 10 18,000.00$            1,800.00$              2,187.91$             2,297.31$             2,412.17$             2,532.78$             2,659.42$             2,792.39$             2,932.01$             3,078.61$             3,232.54$             
Turnout Gear Dryer 2021 10 12,000.00$            1,200.00$              1,458.61$             1,531.54$             1,608.11$             1,688.52$             1,772.95$             1,861.59$             1,954.67$             2,052.41$             2,155.03$             

Roof - Main Barn 2015 15 40,000.00$            2,666.67$              3,241.35$             3,403.42$             3,573.59$             3,752.27$             3,939.88$             4,136.88$             4,343.72$             40,000.00$           4,560.90$             4,788.95$             
Roof - Back Barn 2019 15 18,000.00$            1,200.00$              1,458.61$             1,531.54$             1,608.11$             1,688.52$             1,772.95$             1,861.59$             1,954.67$             2,052.41$             2,155.03$             

Carpet - Training & Offices 2011 5 6,500.00$              1,300.00$              1,580.16$             1,659.17$             1,742.12$             1,829.23$             1,920.69$             2,016.73$             2,117.56$             2,223.44$             2,334.61$             
Painting Exterior (Main & Back Barn) 1987 10 10,000.00$            1,000.00$              1,215.51$             1,276.28$             1,340.10$             1,407.10$             1,477.46$             1,551.33$             1,628.89$             1,710.34$             1,795.86$             

Lobby Reconfig / New Front Door 2020 10 7,500.00$              750.00$                 911.63$                957.21$                1,005.07$             1,055.33$             1,108.09$             1,163.50$             1,221.67$             1,282.75$             1,346.89$             
Parking (North Lot) Replacement 1987 20 50,000.00$            2,500.00$              3,038.77$             3,190.70$             3,350.24$             3,517.75$             3,693.64$             3,878.32$             4,072.24$             4,275.85$             4,489.64$             

Parking (East Apron) Approach 1987 20 50,000.00$            2,500.00$              3,038.77$             3,190.70$             3,350.24$             3,517.75$             3,693.64$             3,878.32$             4,072.24$             4,275.85$             4,489.64$             
Consultant for BLS/ALS Transport 10,000.00$            

15,000.00$            -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

Addition/New Station 1986 30 5,000,000.00$      166,666.67$          
Truck Bay Exhaust System 15 195,000.00$          13,000.00$            

Parking (South Drive) 1987 20 TBD
Parking (West Lot) & Approach 1987 20 TBD

TOTAL  CAPITAL 392,223.81$         418,008.32$        148,000.00$        438,908.73$        378,500.00$        460,854.17$        718,000.00$          483,896.88$        271,000.00$        508,091.72$        660,000.00$            533,496.31$        65,000.00$           560,171.12$        240,000.00$        588,179.68$        80,000.00$           617,588.66$        40,000.00$           

Annual Amount Needed 2023 566,008.32$         2024 817,408.73$         2025 1,178,854.17$       2026 754,896.88$         2027 1,168,091.72$         2028 598,496.31$         2029 800,171.12$         2030 668,179.68$         2031 657,588.66$         

This is a fluid document, and Subject to Changed, based on the Operational needs of the Fire District

Potential Future Station Remodeling / Upgrading (Not Calculated in Total Annual Outlay)
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