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3342 Blue Star Highway
Saugatuck, MI 49453

269 857-3000 / Fax: 269 857-1228
E-mail: info@saugatuckfire.org

FIRE DISTRICT BOARD MEETING
3:30pm — May 18th, 2026
AGENDA

Call to Order:
Pledge of Allegiance (Stand if you are able):
Roll Call:
Special Presentation:
A. Fiscal Year 2026-27 Budget — Chief Janik and Finance Coordinator Peter Stanislawski
B. Questions from the Audience
The Fire Board will take a 15 Minute Recess
Call to Order:
Reminder: It is requested the board silences cell phones and put them away for the duration of the meeting.
Approval of Agenda (additions / deletions):
Approval of Minutes:
A. April 20th, 2026— BOA - Page 2
B. April 20", 2026 — Regular - Page 3
C. May 4™, 2026 — Workshop - Page 6
Public Comment on Agenda Items Only: (The Fire Board requests that speakers respect the three-minute time limit for individ-
ual comments and the five-minute time limit for an individual speaking on behalf of a group. This is not a question-and-answer
session, it is an opportunity to voice your thoughts with the Fire Board.)
Request for Payment:
A. Accounts Payable (Roll Call) - Page 10
B. Financial Report - Page 12
Fire Chief Comments:
Incident Reports / EMS Reports/ Call to Date/ Overlapping Calls
Cost Recovery — Payment Received
MMRMA Renewal - Submitted
Douglas Elementary School Celebration and Live Fire Burns

OSpopwmp

Unfinished Business:

A. 415 Wiley Rd — Update

B. 3342 BSH - Update

C. Water —Sewer - Update
New Business:

A. Public Hearing — Fiscal Year 2026-27 Budget Scheduled for June 15%, 2026 at 4:00pm

B. Annual Truck, Trailer, Apparatus Inspection, Maintenance and Pump Testing -Complete

C. Trailer Annual - Maintenance - In Progress
Correspondence:
Public Comments: (The Fire Board requests that speakers respect the three-minute time limit for individual comments and the
five-minute time limit for an individual speaking on behalf of a group. This is not a question-and-answer session, it is an oppor-
tunity to voice your thoughts with the Fire Board.)
Fire Board Comments:
Adjournment:

NOTICE

Requests for accommodation or interpretive services must be made 48 hours prior to this meeting.
Please contact Saugatuck Township Fire District at 269-857-3000 for further information.
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3342 Blue Star Highway
Saugatuck, MI 49453

269 857-3000 / Fax: 269 857-1228
E-mail: info@saugatuckfire.org

FIRE CODE BOARD of APPEALS MEETING
3:30pm — April 20th, 2026
DRAFT MINUTES

1. Call to Order / Roll Call: Meeting called to order by at 350:pm

2. PRESENT: C. North, J. Verplank, E. Beckman
ABSENT with Notice: None
Also PRESENT: Chief Greg Janik, W. Bales
3. Reminder: It is requested that the board silences cell phones and put them away for the duration of the
meeting.
4. Approval of Agenda (additions / deletions):
Motion by Verplank, 2" by North to approve the agenda as presented. No discussion. Motion passes
by unanimous voice vote.
5. Approval of Minutes
A. Motion by Verplank, 2" by North to approve the minutes.
6. Unfinished Business:
A. Review of the International Fire Code (IFC) Board of Appeals Rules and Procedures
i. Amend the IFC Respective adaption 2015 or 2024
ii. Motion to amend the rules Verplank and north
7. New Business:
A. Election of Chair and Vice Chair (Roll Call Vote)
Motion by Verplank, 2" by North to appoint Eric Beckman as Chairperson and Cathy North
as Vice-Chairperson. No discussion.
YEAS: Verplank, Beckman, North
NEAS: None
ABSENT: None
Motion Passes — 3:0

8. Public Comments: (Limit 3 minutes):
A. None

9. Board of Appeal Member Comments:
North — None
Verplank—None
Beckman — None
Adjournment:
Motion by North 2" by Verplank, to adjourn the meeting at 3:50pm. No discussion. Motion
passes by voice vote

NOTICE
Request for accommodations or interpretive serﬁ:es must be made 48 hours prior to this meeting.
Please contact Saugatuck Township Fire Disérict at 269-857-3000 for further information.
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53342 Blue Star Highway
Saugatuck, MI 49453

269 857-3000 / Fax: 269 857-1228
E-mail: info@saugatuckfire.org

FIRE DISTRICT BOARD MEETING
4:00pm — April 20th, 2026
Draft Minutes

Call to Order: Meeting called to order by Chair Verplank at 4:00pm

Pledge of Allegiance (Stand if you are able):

Roll Call:

PRESENT: S. Aldrich, E. Beckman, D. Fox, J. Verplank, T. Pullen, C. North

ABSENT: S. Phelps

Also Present: Chief Greg Janik, P. Stanslawski, W. Bales

Reminder: It is requested the board silences cell phones and put them away for the duration of the meeting.

Approval of Agenda (additions / deletions):
Motion by Pullen second by Fox, to approve the agenda as presented. No discussion, motion passes by unan-
imous voice vote.

Approval of Minutes:

A. January 28th, 2026 — Closed Session Meeting
Motion by Beckman, second by Fox, approve the minutes of the 1/28/2026Closed Session Meeting as
presented. No discussion. Motion passes by unanimously by voice vote.

B. February 16th, 2026 — Closed Session Meeting
Motion by Beckman, second by Fox, approve the minutes of the Closed Session Meeting as presented.
No discussion. Motion passes by unanimously by voice vote.

C. March 16", 2026 — Regular Meeting Minutes
Motion by Beckman, second by Fox, approve the minutes of the 3/16/2026 Regular Meeting as pre-
sented. No discussion. Motion passes by unanimously by voice vote. — Page 2

Public Comment on Agenda Items Only: (The Fire Board requests that speakers respect the three-minute time limit
for individual comments and the five-minute time limit for an individual speaking on behalf of a group. This is not a
question-and-answer session, it is an opportunity to voice your thoughts with the Fire Board.)

A. None
Special Guest

A. None

Request for Payment:
A. Accounts Payable (Roll Call Vote) -Page 5

Motion by Beckman, second by Pullen, to pay the invoices in the amount of $278,536.99
no discussion.
YAYS: Beckman, Pullen, Aldrich, Fox, Verplank, North
NAYS: None
ABSENT: S. Phelps,
Motion passes:

B. Financial Report — Page 10
1. Financial Report presented to the board by Peter Stanislawski
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10. Fire Chief Comments:

A. Incident Reports / EMS Report / Calls to Date / Overlapping Calls — Summary — Page 11
1. Incidents — 211 to date with a difference of -15%.
2. Response times 8:08 — Typically due to geography
B. Cost Recovery
1. None
C. ACSSN - Spring Training Conference — Page 14
1. Chief Janik gave a description of the ACSSN Spring Training Conference
D. Scheduling Active Violent Incident Training with Allegan County Sheriff’s Department, Douglas
PD, and Saugatuck Public Schools
1.
D. Revising Employment Application for Experienced Fire Officers for near future posting

F. Wellness Program — Physical and mental health components, shift exercise sessions -
Documentation
1. This was part of the Accidental Fund Audit
2. Full-time employees are to document date and time of physical activity
G. 2160 (New EMS Truck) — Update — Vinyl graphics and 800 MHz radio Installed, warranty work to be
Scheduled
1. Chief Janik gave an update on 2160

11. Unfinished Business:
A. 415 Wiley Rd - Update
1. Meeting with two architect and construction firms — Two quotes received
2. Meeting with third contractor in the week of April 13"
a) Chief Janik recommends Brivar Construction
b) Chief Janik feels confident with Brivar updating 3342 Blue Star Highway
Motion by Pullen, Second by North to approve Brivar Letter of Intent/Design Commitment not to ex-
ceed over $5,000.00 per agreement.
YAYS: Pullen, North, Aldrich, Beckman, Fox, Verplank,
NAYS: None
Absent: Phelps
Motion Passes: 6.0
B. 3342 Blue Star Hwy — Water Main/ Sewer Project - Update
1. Met with Fleis and VandenBrink for design details for Water Main Extension on 3/25/2026 &
4/14/2026
1. Chief Janik updated Fire Board on the Water Main/Sewer Project

C. Hydrant Ring GPM Identification Project Update — Douglas - rings designed and ordered. Township
extremely interested.
1. Per NFPA it is recommended the hydrants be color coded.
2. Ordered by Fastenal

E. MABAS Agreement — Chief Requesting authorization to sign agreement -Page 18
Motion by Beckman, second by Fox, authorization for Chief Janik and Jane Verplank to sign the Amended
MABAS Agreement
YAYS: Beckman, Fox, Aldrich, Verplank, Pullen
NAYS: None
Absent: Phelps, North 4
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Motion Passes: 5.0

12. New Business:
A. Accidental Fund Audit (Workman’s Compensation) — Report summary — Page 23
1. Janik briefed the Fire Board on the Accidental Fund Audit
B. Volume of Short-Term Rental Applications Submitted to STFD — 83 applications in 30 days
1.
C. ANNUAL FIRE DISTRICT BUDGET PRESENTAION — INVITATION TO ALL THREE MUNICIPALITY COUNCILS,
TRUSTEES, MANAGERS and the PUBLIC on MONDAY, MAY 18TH, 2026, at 4:00pm, at SAUGATUCK TOWN
SHIP FIRE DISTRICT, 3342 Blue Star Highway
1. Chief requested Fire Board members to invite with their municipalities to come to the meeting
2. May 4™, 2026, Fire Board Workshop to discuss the Budget
13. Correspondence:
A. EOC 8" meeting

14. Public Comments: (The Fire Board requests that speakers respect the three-minute time limit for individual com-
ments and the five-minute time limit for an individual speaking on behalf of a group. This is not a question-and-
answer session, it is an opportunity to voice your thoughts with the Fire Board.)

A. Captain Meyer briefed the Fire Board on incident 260246 PI Accident.

15. Fire Board Comments:

A. Aldrich — Requested a copy of Brivar quote

Beckman — Thank you to Mike Betts, Dan Fox, Jane Verplank and Chief Janik on their efforts for a building
quote.

Fox — None

Verplank -

Phelps — Absent

Pullen — None

North — None

6 mMmoOoO

16. Adjournment:
A. Meeting adjourned at 5:25pm.

NOTICE
Requests for accommodation or interpretive services must be made 48 hours prior to this meeting.
Please contact Saugatuck Township Fire District at 269-857-3000 for further information.
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3342 Blue Star Highway
Saugatuck, MI 49453
269 857-3000 / Fax: 269 857-1228
E-mail: info@saugatuckfire.org
FIRE DISTRICT BOARD MEETING

4:00pm — May 5%, 2025

WORKSHOP MINUTES

1. Callto Order: Meeting called to order by J. Verplank at 4:00pm

2. Pledge of Allegiance (Stand if you are able):

3. RollCall:

Present: S. Aldrich, E. Beckman, D. Fox, J. Verplank, S. Phelps, T. Pullen, C. North
Absent: None
Also Present: Chief Greg Janik, W. Bales

4. Reminder: It is requested the board silences cell phones and put them away for the duration of the meeting.

5. Approval of Agenda (additions / deletions):

Motion by Phelps, second by Pullen to approve the agenda as presented. No discussion. Motion passes by
unanimous by voice vote.

6. Public Comment on Agenda Items Only: (The Fire Board requests that speakers respect the three-minute time limit for
individual comments and the five-minute time limit for an individual speaking on behalf of a group. This is not a ques-
tion-and-answer session, it is an opportunity to voice your thoughts with the Fire Board.)

7. Fire Chief Comments:

A. None
8. Unfinished Business:

A. 415 Wiley Rd — Update
1. Revised purchase agreement by our attorney’s.
2. Discussed the issues with the driveway

B. 3342 BSH - Update
1. Chief Janik went over the blueprint with the fireboard.

C. Water —Sewer — Update
1. Fleis and Vanderbrink gave an estimate for bringing water from Blue Star Highway to the station

for $260,000.00
9. New Business:
A. Fiscal Year 2026-2027 Budget — Discussion
1. Peter presented the proposed Fiscal Year 2026-2027 Budget to the Fire Board
2. The milage will remain the same at 2.9 mils
3. Special Presentation of the Fiscal Year 2026-2027 Budget at 4:00pm Monday, May 18, 2026
10. Correspondence:
A. None

11. Public Comments: (The Fire Board requests that speakers respect the three-minute time limit for individual comments
and the five-minute time limit for an individual speaking on behalf of a group. This is not a question-and-answer session,
it is an opportunity to voice your thoughts with the Fire Board.)

12. Fire Board Comments:

Aldrich: None
Beckman: None
Fox: None
Verplank: None
Phelps: None

Page 1 of 2
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Pullen: None
North:None

13. Adjournment: Meeting adjourned at 4:42pm
NOTICE

Requests for accommodation or interpretive services must be made 48 hours prior to this meeting.
Please contact Saugatuck Township Fire District at 269-857-3000 for further information.
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05/14/2026 CHECK REGISTER FOR SAUGATUCK FIRE DISTRICT

CHECK DATE FROM 04/21/2026 - 05/18/2026
Check Date Check Vendor Name Description Amount
Bank MAC MACATAWA BANK
04/23/2026 3880(A) BRIVAR 415 WILEY INTENT 5,000.00
04/24/2026 3881(A) SISTERS IN INK UNIFORMS 2,439.80
04/24/2026 DD6582(A) \BERNHARDY, CHRISTOPHER PAYROLL 2,163.99
04/24/2026 DD6583(A) |BETTS, MICHAEL PAYROLL 2,332.17
04/24/2026 DD6584(A) |BRINK, CHAD PAYROLL 1,259.93
04/24/2026 DD6585(A) DALTON, PHIL PAYROLL 1,470.04
04/24/2026 DD6586(A) HOSIER, CALEB PAYROLL 1,509.73
04/24/2026 DD6587(A) |JANIK, GREG PAYROLL 2,778.77
04/24/2026 DD6588(A) MEYER, KYLE PAYROLL 1,999.32
04/24/2026 DD6589(A) PEAK, ANDREW PAYROLL 1,374.47
04/24/2026 DD6590(A) | STEVENS, KEVIN PAYROLL 787.56
04/24/2026 DD6591(A) \WETZEL, EVAN PAYROLL 1,374.47
04/24/2026 EFT1871(E) 457 MERS PAYROLL 1,832.73
04/24/2026 EFT1872(E) MISDU PAYROLL 828.92
04/24/2026 |EFT1873(E) INTERNAL REVENUE SERVICE PAYROLL 6,475.54
04/24/2026 |EFT1874(E) MERS PAYROLL 7,328.80
04/24/2026 |EFT1875(E) DEFINED CONTRIBUTION PAYROLL 2,561.04
04/24/2026 |EFT1876(E) HEALTH SAVINGS PLAN PAYROLL 523.49
04/24/2026 EFT1877(E) STATE OF MICHIGAN PAYROLL 3,166.92
04/28/2026 |3882(A) AQUAFINE OF WEST MICHIGAN INC ' WATER COOLER 8.10
04/28/2026 |3883(A) IHLE'S SERVICE LLC TRAILER REPAIR 308.25
04/28/2026 |3884(A) INTERNATIONAL CODE COUNCILINC PLAN REVIEW 2,400.00
04/28/2026 |3885(A) MANUFACTURERS DISTRIBUTOR HOSE REEL 1,917.85
04/28/2026 |3886(A) SENSIT TECHNOLOGIES LLC SENSIT G2 2101 370.10
05/08/2026 |DD6592(A) BERNHARDY, CHRISTOPHER PAYROLL 2,113.98
05/08/2026 DD6593(A) BETTS, MICHAEL PAYROLL 2,282.17
05/08/2026 DD6594(A) |BRINK, CHAD PAYROLL 1,209.92
05/08/2026 DD6595(A) DALTON, PHIL PAYROLL 1,420.04
05/08/2026 DD6596(A) HOSIER, CALEB PAYROLL 1,459.74
05/08/2026 DD6597(A) JANIK, GREG PAYROLL 2,778.77
05/08/2026 DD6598(A) |MEYER, KYLE PAYROLL 1,949.34
05/08/2026 DD6599(A) PEAK, ANDREW PAYROLL 1,324.48
05/08/2026 DD6600(A) |STEVENS, KEVIN PAYROLL 737.56
05/08/2026 DD6601(A) \WETZEL, EVAN PAYROLL 1,324.47
05/08/2026 EFT1878(E) 457 MERS PAYROLL 1,832.73
05/08/2026 EFT1879(E) MISDU PAYROLL 828.93
05/08/2026 EFT1880(E) INTERNAL REVENUE SERVICE PAYROLL 6,475.48
05/08/2026 EFT1881(E) DEFINED CONTRIBUTION PAYROLL 2,561.04
05/08/2026 EFT1882(E) HEALTH SAVINGS PLAN PAYROLL 523.49




05/14/2026 CHECK REGISTER FOR SAUGATUCK FIRE DISTRICT
CHECK DATE FROM 04/21/2026 - 05/18/2026

Check Date Check Vendor Name Description Amount
05/08/2026 |EFT1883(E) |SAUGATUCK AREA PROFESSIONAL LOCPAYROLL 450.00
05/14/2026 20885 IHLE AUTO PARTS PARTS 16.90
05/14/2026 |DD6602(A) |ALDRICH, STACEY PAYROLL 43.04
05/14/2026 |DD6603(A) |BALES, WENDY PAYROLL 2,361.62
05/14/2026 |DD6604(A) |BECKMAN, ERIC PAYROLL 86.10
05/14/2026 |DD6605(A) |BEEK, HEATHER PAYROLL 441.17
05/14/2026 |DD6606(A) |BETTS, MICHAEL PAYROLL 919.45
05/14/2026 |DD6607(A) |BLATT, DAVID PAYROLL 170.73
05/14/2026 |DD6608(A) |BLOK, MICHAEL PAYROLL 886.28
05/14/2026 |DD6609(A) |BRINK, CHAD PAYROLL 134.94
05/14/2026 DD6610(A) |DALTON, PHIL PAYROLL 107.50
05/14/2026 |DD6611(A) |GARGANO, MARK PAYROLL 722.20
05/14/2026 |DD6612(A) |GROENDYKE, BRET PAYROLL 174.20
05/14/2026 |DD6613(A) |HOSIER, CALEB PAYROLL 602.92
05/14/2026 |DD6614(A) |HUNDERMAN, MARCIE PAYROLL 131.48
05/14/2026 |DD6615(A) |JANIK, GREG PAYROLL 860.86
05/14/2026 |DD6616(A) |KIRCHERT, ERIK PAYROLL 730.74
05/14/2026 |DD6617(A) |MARR, SEAN PAYROLL 717.73
05/14/2026 |DD6618(A) |MEISTE, JAMES PAYROLL 617.58
05/14/2026 |DD6619(A) |MEYER, KYLE PAYROLL 1,710.17
05/14/2026 |DD6620(A) |NORTH, CATHY PAYROLL 87.10
05/14/2026 |DD6621(A) |PEAK, ANDREW PAYROLL 183.28
05/14/2026 |DD6622(A) |PULLEN, TARUE PAYROLL 44.04
05/14/2026 |DD6623(A) |SEGVICH, BLAKE PAYROLL 766.24
05/14/2026 |DD6624(A) SEYMOUR, SCOTT PAYROLL 687.47
05/14/2026 |DD6625(A) |STARRING, LINUS PAYROLL 882.03
05/14/2026 |DD6626(A) |STEVENS, KEVIN PAYROLL 10.08
05/14/2026 |DD6627(A) |VERPLANK, JANE PAYROLL 88.10
05/14/2026 |DD6628(A) \WETZEL, EVAN PAYROLL 1.83
05/14/2026 |DD6629(A) |WHITE, JOSH PAYROLL 516.32
05/14/2026 |DD6630(A) |WIERENGA, DOUGLAS PAYROLL 977.39
05/14/2026 |DD6631(A) |WILKINSON, ERIN PAYROLL 770.75
05/14/2026 |EFT1884(E) 1457 MERS PAYROLL 1,183.10
05/14/2026 |EFT1885(E) MISDU PAYROLL 61.49
05/14/2026 |EFT1886(E) |INTERNAL REVENUE SERVICE PAYROLL 4,220.64
05/14/2026 |EFT1887(E) |SAUGATUCK AREA PROFESSIONAL LOCPAYROLL 441.50
05/14/2026 |EFT1888(E) | DEFINED CONTRIBUTION PAYROLL 996.08
05/14/2026 |STUB127(A) | BERNHARDY, CHRISTOPHER PAYROLL 0.00
05/18/2026 |3887(E) ARROWASTE TRASH 98.10
05/18/2026 |3888(E) BLUE CARE NETWORK HEALTH INSURANCE 9,209.14
05/18/2026 |3889(E) COMCAST INTERNET 235.79
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05/14/2026 CHECK REGISTER FOR SAUGATUCK FIRE DISTRICT
CHECK DATE FROM 04/21/2026 - 05/18/2026

Check Date Check Vendor Name Description Amount
05/18/2026 |3890(E) CONSUMERS ENERGY BOAT DOCK 31.84
05/18/2026 |3891(E) CONSUMERS ENERGY FIRE STATION 621.70
05/18/2026 |3892(E) FIRST BANKCARD MAINTENANCE, SUPPLIES & TRAINING 1,802.82
05/18/2026 |3893(E) MCKESSON MEDICAL SUPPLIES 32.53
05/18/2026 |3894(E) MENARDS MAINTENANCE 28.93
05/18/2026 |3895(E) MICHIGAN GAS UTILITIES NATURAL GAS 194.08
05/18/2026 |3896(E) OITLLC TELEPHONES 400.19
05/18/2026 |3897(E) SHELL GASOLINE & DIESEL 1,640.65
05/18/2026 [3898(A) AEROS IT GROUP COMPUTER SERVICES 979.50
05/18/2026 [3899(A) APPLIED INNOVATION COPIER USE 374.65
05/18/2026 [3900(A) AQUAFINE OF WEST MICHIGAN INC  |WATER COOLER 24.40
05/18/2026 [3901(A) BLOOM SLUGGETT PC LEGAL FEES 7,362.00
05/18/2026 [3902(A) CONSOLIDATED FLEET SERVICES LLC |ANNUAL INSPECTIONS 2151 975.00
05/18/2026 [3903(A) FISHERIES SUPPLY COMPANY SUPPLIES 114.80
05/18/2026 [3904(A) KLEYN MOBILE REPAIR 2111 MAINTENANCE 8,651.84
05/18/2026 [3905(A) PETER STANISLAWSKI FINANCE SERVICES 1,010.38
05/18/2026 | 3906(A) PURITY CYLINDER GASES INC CYLINDER GAS 52.48
05/18/2026 [3907(A) WM UNIFORM SHOP TOWELS 381.18
Total of 98 Checks: 139,059.18
Less 0 Void Checks: 0.00
Total of 98 Disbursements: 139,059.18
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05/14/2026 01:50 PM REVENUE AND EXPENDITURE REPORT FOR SAUGATUCK FIRE DISTRICT Page: 1/2
User: BSA
DB: Stfd PERIOD ENDING 05/31/2026

END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE

06/30/2025 2025-26 05/31/2026 MONTH 05/31/26 BALANCE % BDGT

GL NUMBER DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 206 - FIRE FUND
Revenues
Dept 000
206-000-401.000 SAUGATUCK CITY 559,346.97 714,000.00 684,891.57 0.00 29,108.43 95.92
206-000-402.000 SAUGATUCK TOWNSHIP 1,191,206.31 1,489,000.00 1,484,318.90 0.00 4,681.10 99.69
206-000-403.000 DOUGLAS CITY 594,167.45 737,000.00 736,084.74 42,972.51 915.26 99.88
206-000-450.000 FIRE SERVICES 2,780.00 1,000.00 4,909.83 250.00 (3,909.83) 490.98
206-000-460.000 INSPECTION & PLAN REVIEW FEES 65,735.00 25,000.00 56,138.75 0.00 (31,138.75) 224.56
206-000-465.000 COST RECOVERY 42,506.81 3,000.00 59,007.70 558.50 (56,007.70) 1,966.92
206-000-528.000 OTHER FEDERAL GRANTS 0.00 1,000.00 0.00 0.00 1,000.00 0.00
206-000-560.000 GRANTS & DONATIONS 59,787.48 1,000.00 9,092.49 0.00 (8,092.49) 909.25
206-000-665.000 INTEREST 46,739.72 10,000.00 31,434.74 0.00 (21,434.74) 314.35
206-000-669.000 INSURANCE PROCEEDS 0.00 0.00 8,964.15 0.00 (8,964.15) 100.00
206-000-685.000 SALES OF ASSETS 0.00 5,000.00 0.00 0.00 5,000.00 0.00
206-000-686.000 FUND BALANCE TRANSFER IN 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 000 2,562,269.74 2,986,000.00 3,074,842.87 43,781.01 (88,842.87) 102.98
TOTAL REVENUES 2,562,269.74 2,986,000.00 3,074,842.87 43,781.01 (88,842.87) 102.98
Expenditures
Dept 336 - FIRE FUND
206-336-702.000 BOARD SALARY 5,300.00 10,000.00 3,650.00 400.00 6,350.00 36.50
206-336-704.000 CHIEF SALARY 126,678.37 133,000.00 105,936.83 4,846.15 27,063.17 79.65
206-336-705.000 OFFICER SALARIES 8,896.07 10,000.00 7,500.20 750.02 2,499.80 75.00
206-336-708.000 CAREER FIREFIGHTER 571,581.49 700,000.00 616,278.70 21,328.19 83,721.30 88.04
206-336-709.000 OPERATIONAL WAGES 124,177.80 116,000.00 131,151.15 9,766.82 (15,151.15) 113.06
206-336-709.500 PAID ON CALL STIPEND 78,881.61 100,000.00 55,161.17 4,253.86 44,838.83 55.16
206-336-710.000 FIRE CALLS 55,601.17 70,000.00 43,285.70 1,725.67 26,714.30 61.84
206-336-711.000 MEDICAL CALLS 40,419.70 40,000.00 30,885.35 2,797.77 9,114.65 77.21
206-336-712.000 TRAINING 23,558.21 35,000.00 15,966.60 1,225.11 19,033.40 45.62
206-336-713.000 SPECIAL EVENTS 8,050.94 15,000.00 7,133.71 66.38 7,866.29 47.56
206-336-720.000 PAYROLL TAXES 83,628.27 125,000.00 84,078.39 3,657.15 40,921.61 67.26
206-336-721.000 EMPLOYEE INSURANCE BENEFITS 142,640.85 150,000.00 175,253.24 9,909.14 (25,253.24) 116.84
206-336-722.000 WORKER COMP INSURANCE 50,039.85 100,000.00 68,144.00 0.00 31,856.00 68.14
206-336-723.000 RETIREMENT 162,214.08 150,000.00 163,002.43 6,805.43 (13,002.43) 108.67
206-336-727.000 OPERATING SUPPLIES 29,592.91 26,500.00 25,800.70 458.06 699.30 97.36
206-336-728.000 GAS & OIL 18,066.46 20,000.00 12,212.51 1,640.65 7,787.49 61.06
206-336-730.000 PROFESSIONAL SERVICES 41,822.40 35,000.00 88,549.56 8,372.38 (53,549.56) 253.00
206-336-742.000 TESTING, REPAIR & REPLACEMENT 6,303.51 23,000.00 11,807.45 975.00 11,192.55 51.34
206-336-745.000 STATION TOOLS 264.18 4,000.00 558.75 0.00 3,441.25 13.97
206-336-746.000 FIRE FIGHTER TOOLS 8,414.39 20,000.00 584.88 0.00 19,415.12 2.92
206-336-751.000 PHONES 15,388.52 20,000.00 13,400.31 755.98 6,599.69 67.00
206-336-752.000 UTILITIES 17,131.42 21,500.00 15,807.25 945.72 5,692.75 73.52
206-336-752.415 UTILITIES DOUGLAS 0.00 0.00 0.00 0.00 0.00 0.00
206-336-760.000 VEHICLE/ EQUIP REP & MAINTENANCE 74,429.61 75,000.00 63,230.04 8,750.58 11,769.96 84.31
206-336-761.000 BOAT MAINTENANCE 21,504.75 20,000.00 25,327.22 114.80 (5,327.22) 126.64
206-336-762.000 RADIO & PAGER R&R 503.56 10,000.00 1,246.30 0.00 8,753.70 12.46
206-336-763.000 BUILDING REPAIR & MAINTENANCE 38,742.86 35,000.00 19,827.75 1,052.29 15,172.25 56.65
206-336-764.000 BUILDING SECURITY 2,639.00 2,500.00 0.00 0.00 2,500.00 0.00
206-336-764.415 SECURITY DOUGLAS 0.00 0.00 0.00 0.00 0.00 0.00
206-336-767.000 DUES & SUBSCRIPTIONS 5,102.56 4,000.00 1,801.77 0.00 2,198.23 45.04
206-336-770.000 OFFICE EXPENSES 10,643.22 10,000.00 8,145.82 374.65 1,854.18 81.46
206-336-771.000 TECHNOLOGY 34,613.51 32,000.00 29,282.69 995.50 2,717.31 91.51
206-336-775.000 BUILDING INSPECTIONS 1,806.69 5,000.00 1,947.17 0.00 3,052.83 38.94
206-336-780.000 UNIFORMS 5,706.13 1 1 13,500.00 7,552.46 0.00 5,947.54 55.94
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DB: Stfd PERIOD ENDING 05/31/2026
END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE
06/30/2025 2025-26 05/31/2026  MONTH 05/31/26 BALANCE % BDGT
GL NUMBER DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED

Fund 206 - FIRE FUND

Expenditures

206-336-781.000 TURN OUT GEAR 48,498.28 40,000.00 255.00 0.00 39,745.00 0.64
206-336-785.000 EDUCATION 9,547.28 33,000.00 12,486.88 0.00 20,513.12 37.84
206-336-791.000 MEDICAL SUPPLY 10,332.11 25,000.00 21,823.13 419.49 3,176.87 87.29
206-336-792.000 ADVANCED LIFE SUPPORT 0.00 0.00 0.00 0.00 0.00 0.00
206-336-795.000 COMMUNITY RISK REDUCTION 5,943.52 15,000.00 934.74 0.00 14,065.26 6.23
206-336-796.000 PHYSICALS 12,698.00 15,000.00 12,533.00 0.00 2,467.00 83.55
206-336-815.000 GENERAL INSURANCE 34,306.43 44,000.00 32,829.00 0.00 11,171.00 74.61
206-336-861.000 TAX CHARGE BACK 636.22 1,000.00 41.50 0.00 958.50 4.15
206-336-975.000 BOND PAYMENT 0.00 0.00 0.00 0.00 0.00 0.00
206-336-980.000 SMALL CAPITAL 0.00 0.00 0.00 0.00 0.00 0.00
206-336-985.000 LONG TERM CAPITAL 296,701.59 682,000.00 230,769.09 0.00 451,230.91 33.84
206-336-986.000 CAPITAL FUND TRANSFER 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 336 - FIRE FUND 2,233,007.52 2,986,000.00 2,146,182.44 92,386.79 839,817.56 71.87
TOTAL EXPENDITURES 2,233,007.52 2,986,000.00 2,146,182.44 92,386.79 839,817.56 71.87
Fund 206 - FIRE FUND:

TOTAL REVENUES 2,562,269.74 2,986,000.00 3,074,842.87 43,781.01 (88,842.87) 102.98
TOTAL EXPENDITURES 2,233,007.52 2,986,000.00 2,146,182.44 92,386.79 839,817.56 71.87
NET OF REVENUES & EXPENDITURES 329,262.22 0.00 928,660.43 (48,605.78) (928,660.43) 100.00
BEG. FUND BALANCE 1,240,670.54 1,569,932.76 1,569,932.76

END FUND BALANCE 1,569,932.76 1,569,932.76 2,498,593.19
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