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Description Amount
1. ACCIDENT FUND
WORKER COMP 9,838.00
WORKER COMP 15,927.00
TOTAL 25,765.00
2. AEROS IT GROUP
COMPUTER SERVICES 1,033.50
COMPUTER SERVICES 2,581.00
COMPUTER SERVICES 936.00
COMPUTER SERVICES 101.50
TOTAL 4,652.00
3. APPLIED IMAGING
COPIER USE 440.55
4. AQUAFINE OF WEST MICHIGAN INC
WATER COOLER 37.70
5. ARROWASTE
TRASH 89.24
6. AXES & IRONS
TURN OUT GEAR 10,446.00
TURN OUT FREIGHT 56.68
TURN OUT GEAR 17,124.31
FIRE BOOTS 4,042.82
TOTAL 31,669.81
7. BLOOM SLUGGETT PC
LEGAL FEES 315.50
LEGAL FEES 4,938.50
TOTAL 5,254.00
8. BLUE CROSS BLUE SHIELD
HEALTH INSURANCE 8,141.83
9. CHROUCH COMMUNICATIONS INC
2142 HELMET HEADSET 1,700.00
BELT CLIP & BATTERY 218.01
TOTAL 1,918.01
10. COMCAST
INTERNET 184.15
11. CONSUMERS ENERGY
FIRE STATION 905.09
BOAT DOCK 46.13
TOTAL 951.22
12. FIRST BANKCARD
FIRE PREVENTION, SUPPLIES & TRAINING 1,957.62
13. GREG JANIK
REIMBURSEMENT 144.08
14. HEALTH SAVINGS ACCOUNT
HEALTH SAVINGS ACCOUNT 5,967.00
15. THLE AUTO PARTS
SUPPLIES 9.12
16. KAL LAKE SEWER WATER
WATER 418.20
WATER 57.27
WATER 405.30
WATER 56.91
TOTAL 937.68
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17. LAKE VISTA SUPERVALUE

SUPPLIES 567.65
18. MASTER MEDICAL EQUIPMENT

AEAD 1,237.25
19. MC KELLIPS PLUMBING INC

UNDER CARRIAGE WASHER 3,569.00
20. MCKESSON

MEDICAL SUPPLIES 57.53

MEDICAL SUPPLIES 57.53

TOTAL 115.06

21. MENARDS

SUPPLIES 211.36
22 . MICHIGAN GAS UTILITIES

NATURAL GAS 49.92
23 . MMRMA

TRAINING 300.00
24. OIT LLC

TELEPHONES 404.49
25. OVERISEL LUMBER CO

SUPPLIES 37.76
26. PETER STANISLAWSKI

FINANCE SERVICES 1,010.38
27. PURITY CYLINDER GASES INC

CYLINDER GAS 50.79
28. SHELL

GASOLINE & DIESEL 964.70
29. STANDARD

INSURANCE 1,239.78
30. SUMMIT COMPANIES

SCBA ANNUAL 2,375.00
31. TYLER TECHNOLOGIES INC

ANNUAL SOFTWARE 2,631.13
32. VERIZON WIRELESS

CELL PHONES & MODEMS 529.92
33. WEST MICHIGAN UNIFORM

SHOP TOWELS 231.08
34. XTREME AUTO

LIGHT TRAILER GENERATOR 1,000.00
35. ZEIGLER KALAMAZOO LLC

2026 RAM 5500 71,619.00
36. ZORO

SUPPLIES 130.41

TOTAL - ALL VENDORS

176,393.

69
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END BALANCE YTD BALANCE ACTIVITY FOR AVAILABLE

06/30/2025 2025-26 10/31/2025 MONTH 10/31/25 BALANCE % BDGT

GL NUMBER DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED
Fund 206 - FIRE FUND
Revenues
Dept 000
206-000-401.000 SAUGATUCK CITY 559,346.97 714,000.00 512.18 0.00 713,487.82 0.07
206-000-402.000 SAUGATUCK TOWNSHIP 1,191,206.31 1,489,000.00 364.19 0.00 1,488,635.81 0.02
206-000-403.000 DOUGLAS CITY 594,167.45 737,000.00 0.00 0.00 737,000.00 0.00
206-000-450.000 FIRE SERVICES 2,780.00 1,000.00 2,000.00 500.00 (1,000.00) 200.00
206-000-460.000 INSPECTION & PLAN REVIEW FEES 65,735.00 25,000.00 22,963.75 1,000.00 2,036.25 91.86
206-000-465.000 COST RECOVERY 32,386.36 3,000.00 11,577.95 1,107.50 (8,577.95) 385.93
206-000-528.000 OTHER FEDERAL GRANTS 0.00 1,000.00 0.00 0.00 1,000.00 0.00
206-000-560.000 GRANTS & DONATIONS 59,787.48 1,000.00 9,092.49 0.00 (8,092.49) 909.25
206-000-665.000 INTEREST 46,739.72 10,000.00 15,345.72 0.00 (5,345.72) 153.46
206-000-685.000 SALES OF ASSETS 0.00 5,000.00 0.00 0.00 5,000.00 0.00
Total Dept 000 2,552,149.29 2,986,000.00 61,856.28 2,607.50 2,924,143.72 2.07
TOTAL REVENUES 2,552,149.29 2,986,000.00 61,856.28 2,607.50 2,924,143.72 2.07
Expenditures
Dept 336 - FIRE FUND
206-336-702.000 BOARD SALARY 5,300.00 10,000.00 1,600.00 1,150.00 8,400.00 16.00
206-336-704.000 CHIEF SALARY 126,678.37 133,000.00 33,244.58 4,846.15 99,755.42 25.00
206-336-705.000 OFFICER SALARIES 8,896.07 10,000.00 2,250.06 750.02 7,749.94 22.50
206-336-708.000 CAREER FIREFIGHTER 571,581.49 700,000.00 152,299.31 28,534.65 547,700.69 21.76
206-336-709.000 OPERATIONAL WAGES 124,177.80 116,000.00 35,208.56 12,996.83 80,791.44 30.35
206-336-709.500 PAID ON CALL STIPEND 78,881.61 100,000.00 20,282.05 6,165.32 79,717.95 20.28
206-336-710.000 FIRE CALLS 55,601.17 70,000.00 15,846.60 4,427.49 54,153.40 22.64
206-336-711.000 MEDICAL CALLS 40,419.70 40,000.00 11,291.80 3,057.07 28,708.20 28.23
206-336-712.000 TRAINING 23,558.21 35,000.00 5,058.10 2,036.24 29,941.90 14.45
206-336-713.000 SPECIAL EVENTS 8,050.94 15,000.00 4,891.65 827.01 10,108.35 32.61
206-336-720.000 PAYROLL TAXES 83,628.27 125,000.00 21,518.61 4,971.68 103,481.39 17.21
206-336-721.000 EMPLOYEE INSURANCE BENEFITS 142,640.85 150,000.00 57,155.96 16,048.61 92,844.04 38.10
206-336-722.000 WORKER COMP INSURANCE 50,039.85 100,000.00 51,530.00 25,765.00 48,470.00 51.53
206-336-723.000 RETIREMENT 162,214.08 150,000.00 46,510.24 8,981.17 103,489.76 31.01
206-336-727.000 OPERATING SUPPLIES 29,592.91 26,500.00 7,666.91 1,732.37 18,833.09 28.93
206-336-728.000 GAS & OIL 18,066.46 20,000.00 4,097.84 964.70 15,902.16 20.49
206-336-730.000 PROFESSIONAL SERVICES 41,822.40 35,000.00 8,285.14 5,999.88 26,714.86 23.67
206-336-742.000 TESTING, REPAIR & REPLACEMENT 6,303.51 23,000.00 9,684.36 2,375.00 13,315.64 42.11
206-336-745.000 STATION TOOLS 264.18 4,000.00 0.00 0.00 4,000.00 0.00
206-336-746.000 FIRE FIGHTER TOOLS 8,414.39 20,000.00 503.26 275.64 19,496.74 2.52
206-336-751.000 PHONES 15,388.52 20,000.00 4,762.75 708.64 15,237.25 23.81
206-336-752.000 UTILITIES 17,131.42 21,500.00 5,191.26 2,028.06 16,308.74 24.15
206-336-760.000 VEHICLE/ EQUIP REP & MAINTENANCE 74,429.61 75,000.00 28,833.37 2,709.12 46,166.63 38.44
206-336-761.000 BOAT MAINTENANCE 21,504.75 20,000.00 12,215.89 37.76 7,784.11 61.08
206-336-762.000 RADIO & PAGER R&R 503.56 10,000.00 861.91 218.01 9,138.09 8.62
206-336-763.000 BUILDING REPAIR & MAINTENANCE 38,742.86 35,000.00 10,957.86 3,713.08 24,042.14 31.31
206-336-764.000 BUILDING SECURITY 2,639.00 2,500.00 0.00 0.00 2,500.00 0.00
206-336-767.000 DUES & SUBSCRIPTIONS 5,102.56 4,000.00 1,152.09 239.14 2,847.91 28.80
206-336-770.000 OFFICE EXPENSES 10,643.22 10,000.00 1,818.00 484.66 8,182.00 18.18
206-336-771.000 TECHNOLOGY 34,613.51 32,000.00 18,833.54 7,283.13 13,166.46 58.85
206-336-775.000 BUILDING INSPECTIONS 1,806.69 5,000.00 1,759.84 13.99 3,240.16 35.20
206-336-780.000 UNIFORMS 5,706.13 13,500.00 4,141.66 4,042.82 9,358.34 30.68
206-336-781.000 TURN OUT GEAR 48,498.28 40,000.00 0.00 0.00 40,000.00 0.00
206-336-785.000 EDUCATION 9,547.28 33,000.00 381.78 300.00 32,618.22 1.16
206-336-791.000 MEDICAL SUPPLY 10,332.11 25,000.00 6,180.69 1,352.31 18,819.31 24.72
206-336-795.000 COMMUNITY RISK REDUCTION 5,943.52 15,000.00 670.00 670.00 14,330.00 4.47
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06/30/2025 2025-26 10/31/2025  MONTH 10/31/25 BALANCE % BDGT
GL NUMBER DESCRIPTION NORM (ABNORM) AMENDED BUDGET NORM (ABNORM) INCR (DECR) NORM (ABNORM) USED

Fund 206 - FIRE FUND

Expenditures

206-336-796.000 PHYSICALS 12,698.00 15,000.00 0.00 0.00 15,000.00 0.00
206-336-815.000 GENERAL INSURANCE 34,306.43 44,000.00 17,796.50 0.00 26,203.50 40.45
206-336-861.000 TAX CHARGE BACK 636.22 1,000.00 0.00 0.00 1,000.00 0.00
206-336-985.000 LONG TERM CAPITAL 296,701.59 682,000.00 98,209.22 88,743.31 583,790.78 14.40
Total Dept 336 - FIRE FUND 2,233,007.52 2,986,000.00 702,691.39 244,448.86 2,283,308.61 23.53
TOTAL EXPENDITURES 2,233,007.52 2,986,000.00 702,691.39 244,448.86 2,283,308.61 23.53
Fund 206 - FIRE FUND:

TOTAL REVENUES 2,552,149.29 2,986,000.00 61,856.28 2,607.50 2,924,143.72 2.07
TOTAL EXPENDITURES 2,233,007.52 2,986,000.00 702,691.39 244,448.86 2,283,308.61 23.53

NET OF REVENUES & EXPENDITURES 319,141.77 0.00 (640,835.11) (241,841.36) 640,835.11 100.00












